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Name of Organization Reporting:
Kids on the Hill, Inc.

Project Name and Brief Description:
A) Civil Rights Tour and B) History of Pennsylvania Avenue

Kids on the Hill sent our youth on a civil rights tour of the southern U.S. They also explored the local history of a once-thriving, African-American cultural center in Baltimore that was established along Pennsylvania Avenue.

project description

What were your goals and objectives as stated in your original grant application? Describe how these goals 
and objectives were achieved.

Kids on the Hill youth engaged in two projects: Project A, a civil rights tour of the southern U.S., and Project B, an exploration of the local history of a once-thriving, African-American cultural center in Baltimore that was established along Pennsylvania Avenue. Table 1 (attached at end) details the goals, objectives, and achievements. 

Describe how the project addressed a need or problem; or increased the organization’s capacity to deliver services 
or develop assets.

Project A: The Civil Rights Trip (CRT)

A need for personal development. The high school students in our program are at a stage where they are seeking ways to assert their emerging identities. This transitional time between childhood and adulthood presents numerous challenges and opportunities, particularly for the poor Black youth we so often serve. KOH staff support and guide our youth toward positive and productive goals. The CRT infuses our young people with a keen sense of determination that they will not let the struggles wrought by slavery and injustice to have been fought in vain. As a result of the trip, many of our young people have pledged to stay in school and make a positive difference in their communities as they go forward in life.

A need for leadership skills. KOH students meet with leaders in the Civil Rights Movement and have the opportunity to discuss and ponder the qualities that make a great leader. We develop these skills in our Youth Leadership program, where our young people serve as peer educators, speakers, and engage in social activism. Leadership experience empowers KOH youth to believe that significant change is possible if they commit to a cause, and despite any obstacle they may encounter. Their eyes are opened to the possibility that they too can become change activists and leaders.

A need for interaction with economically and racially diverse adults and peers. Low-income, African-American youth spend a week on the CRT with peers and adults from varying and sometimes vastly different backgrounds. They form relationships that allow stereotypes about race, age, and class to dissolve. These social skills are important when our students enter the workforce and must collaborate and cooperate with professionals from all walks of life.

A need for civic engagement. Kids on the Hill believes that central to strengthening the civic engagement of our African-American youth is connecting them to their heritage. The civil rights battles fought during the 1960s help young people to relate to the importance of activism and civic duty. Men like Dr. Martin Luther King, Jr., countless other civil rights activists, and now President-Elect Barack Obama, are role models that our young people can gain sustenance from as they fight for social justice and equality in their communities. 2007 CRT attendees were active last year in fighting for funding for Peer2Peer Youth Enterprises, a city initiative that provides jobs for youth. KOH activists and other youth met with local government officials and camped out in front of Baltimore City Hall for days in an effort to achieve their goal. While funding was cut, KOH youth felt a sense of pride and unity in their struggle. 

Overall, the CRT assists our youth in becoming active in their own sense of personal responsibility, engaged in their communities, and facilitates their journey toward becoming productive, ambitious, and promising adults. These benefits extend to society as a whole.

Project B: Examination of the history of Pennsylvania Avenue (Baltimore, MD)

A need to provide valuable career opportunities and competitive job skills. KOH youth created an animated video about Pennsylvania Avenue that landed them their first teaching job: a series of three animation workshops for Pennsylvania Avenue Library patrons. These workshops served youth aged 7+ and included lessons on drawing, sculpting, video and animating artwork. Since then, our young people have gone on to teach such skills to hundreds of children through similar workshops and programs. 

In addition, we have developed a youth-led production company, called New Lens Productions, which builds digital media literacy and competency, increases business management skills, provides additional job opportunities, and is a source of revenue for our young people and our organization.

results

What difference did this grant make in your community or neighborhood – and for the population you are serving? 
How do you know whether your project was successful? Describe how you measured the success of the program 
(e.g. numbers served, outcomes, community indicators, etc.). If possible, explain results in outcome-based terms.

The charitable contribution received from the Wright Family Foundation enabled our young people to develop self-esteem, leadership, workforce, civic responsibility, and social skills. Our greatest accomplishments are most often registered by the reflections of our students. For one CRT attendee, Joey Odoms, the trip was a lifeline:

“For me, the trip saved my life. My father had just died, and I wasn’t supposed to go. Someone backed out and the people at Kids on the Hill asked me. It gave me something interesting to do. I love history, too. I probably knew more about the places we went than most of the students.”

The tour inspires our youth to become active in shaping their futures, as student Rukiyah, explains:

“I am glad that I had this experience because it made me see that I am ready to try to be a better person. I want the people who died for my rights to look down on me and be able to say that "She is one of the people who is making my legacy live on." I want to be proud of myself and be one of those people who are not only remembered for being famous, but for being a leader and fighting for a stronger cause. That is the promise 
I made to myself today. To one day be remembered as a leader.”

Measurable Outcomes

Of our African-American students at KOH, 12 studied the history of the Civil Rights Movement in the months leading up to the tour and 6 attended the CRT. 200 youth were further impacted by peer-to-peer discussions held at film festivals, academic workshops, and other events.

10 students examined the history of Pennsylvania Avenue. 10 KOH youth then led a workshop for 25 children at the Pennsylvania Avenue Library. An ensuing KOH youth-created video was screened at the Creative Alliance in Baltimore to over 200 adults and young people at our annual “TV Dinner.” We received many accolades from the audience during our post-discussion forum. 

Describe how the project involved collaborative efforts with diverse individuals and organizations 
and how these relationships affected the outcome of the project.

The CRT brings together students from a wealthy private school (Park School), a top public high school (City College High School), and under-resourced, African-American teens (Kids on the Hill). Such interactions are not always common in society, but are essential to forming relationships and dismantling preconceived notions. The experiences the teens share with each other, and in studying this painful period in our nation’s history, expands their thinking. One student, Arielle, reflected during the trip that:

“Something else touched me during the tours. Alicia, the woman at the Southern Poverty Law Center, said that everyone judges people and that we all have some form of prejudice. Once she said this, I started to think about some of the things that I think about or how I judge people. Once I thought of all the people I have judged so cruelly, I tried to find how I am different from these hate groups. Even though my judging might seem harmless, it can very well turn violent just as the hate groups. So throughout these tours today I learned so much.”

The wisdom learned from the trip inspired KOH youth to produce an animated trailer about black history that was based on a video they had made in 2006. Sponsored by the American Visionary Arts Museum, the trailer for the video, "Animated Stories of Struggle and Change," aired at their popular outdoor film festival, Flicks on the Hill. This trailer preceded the film "Guess Who's Coming to Dinner."

The video resulting from the Pennsylvania Avenue project was screened to impoverished families at the Pennsylvania Avenue library, offering a window onto a once prideful component of their history. It was also shown at the Creative Alliance to a broad audience, and was the catalyst for another video entitled “Greed.” “Greed” was commissioned by the Maryland Institute College of Art, and was included in an exhibit that MICA curated at the Reginald F. Lewis Museum of African American History and Culture. A discussion led by KOH youth followed the video premiere. The exhibit, "At Freedom's Door: Challenging Slavery in Maryland," was active for 7 months, presenting a youth generated message of social change to a wide audience. Morgan State University was also a partner in this exhibit.
Did the project require any changes in staffing/volunteers? What lessons, if any, did you learn from these changes?

No changes were necessary for the Pennsylvania Avenue project. Because the CRT involves a long planning period and must include chaperones and long-distance cooperation, we have learned over the course of our four-year involvement with the tour to embody flexibility and include the possibility for enlisting backup chaperones and last-minute location modifications.

lessons learned

Were there any unanticipated results, either positive or negative? What did you learn because of this grant 
that will help you in future planning?

The Pennsylvania Avenue video was one of our first video productions and was not as sophisticated as later film projects. Since then we have developed a curriculum around media literacy and competency and our students have improved their skill sets in these areas. We have won awards at film festivals, received acclaim for our products, and have been commissioned to create films for other organizations. These endeavors led to the establishment of our youth-driven business, New Lens Productions.

Further, your contribution was the genesis for the development of our Youth Leadership Team (YLT). Our organization has since established partnerships with 7 area schools where our YLT, comprised of mature youth who have demonstrated a desire for leadership, share their knowledge and skills as teachers and public speakers in peer-to-peer classes. Overall, our YLT impacts a minimum of 250 young people each year through outreach that also extends to local and national workshops, film festivals and event screenings. This kind of stimulating, experiential education addresses the need for enriched learning experiences and workforce development opportunities that build professional and personal abilities. 

What external or environmental factors, if any, affected the achievement of your program goals, 
or the anticipated timeline?

We presently use our projects and products in peer outreach, but because the Pennsylvania Avenue video was one of the first films that KOH youth created, it lacked the seasoned media competency found in our current work. In addition, we aimed to accomplish more than was possible within the workshop framework, and attendance was lower than anticipated. However, we did learn to effectively leverage the skills and knowledge that KOH youth have acquired in the training they provide to their peers. 

Will you make any changes based on your results and lessons learned?

We have improved our workshop curriculum ideas and implemented a youth leadership team who are employed as peer teachers and trainers throughout the year. Our students are building employment skills whose entrepreneurial projects bring revenue and increase our sustainability foundation.

What lessons and outcomes can you share with others to benefit their work? What plans do you have 
to communicate this to others?

We learned that Pennsylvania Avenue was a hub for Black culture until Martin Luther King Jr.'s assassination in 1968. Subsequent riots caused this once vibrant community to suffer an economic 

collapse as successful middle class Blacks and Whites alike fled the area. This phenomenon is the same in many of the cities we visit on the CRT. As a result of these projects, youth develop an understanding of how communities can change and become increasingly segregated, leading to isolated, poor Black communities. Young people have made a series of videos about race and civil rights since the completion of this grant that have helped us as we teach workshops and communicate these ideas to others.

This project was the genesis for the establishment of: a peer-to-peer education model that educates hundreds of children every year, a Youth Leadership Team, a production company, and the development of ongoing paid teaching engagements for our youth at area schools. We have enjoyed these successes because we believe that if you challenge and stimulate youth in a supportive and welcoming atmosphere and encourage them to find their voices as artists/activists/leaders/educators, you build the personal and professional abilities required for them to set and attain their goals. Moreover, our programs provide real-world job skills and positions where their energies can be positively directed. Your support allowed us to retain youth, instead of losing them to the pressures of pursuing jobs elsewhere to support their families.

KOH staff and board communicate our outcomes in many ways. Others learn of our work through the partnerships we form with agencies such as the American Civil Liberties Union, Planned Parenthood, the Baltimore City Police Department, St. Vincent’s, area schools, and other institutions. Our mission and vision are prominently displayed on our website. We also work within communities, perform recruitment at schools every semester where we speak with students and staff, and share our work with the media and the public at film festivals, conferences, museums, and other events. Our policy of providing open discussions at our events facilitates a dialogue about our youth and organization.

future plans

What is your plan for continuing, improving, expanding or terminating the program, including a future-funding plan?

KOH is now approaching its fifth year of involvement with the CRT. We pursue multiple revenue streams in support of the trip. This year we are marketing the tour with new initiatives: our revamped website, a fundraising blog (civilrightstrip2009.blogspot.com), and e-marketing newsletters. We have held car washes, phone-a-thons, and fundraising dinners and events. The TV Dinner event held this month serves as another funding source. In addition, we pursue private donations and multiple grants.

Are there any components of the program that could be improved through increased collaboration with other groups 
or organizations? Are there any areas where duplication of effort by other organizations can be reduced?

KOH consistently seeks out the expertise of other agencies in order to meet and advance our goals. For the CRT we collaborate with the Park School, Baltimore City College High School, and significant museums and leaders in the Civil Rights Movement. As we enter our fifth year of the tour, we have become seasoned at maximizing the partnerships that best serve our youth. [As previously noted, the Pennsylvania Avenue project was discontinued.]

Are there areas where volunteers could strengthen your program?

Volunteers, central to the work of our organization, enable us to reduce costs, put on events and provide quality programming despite limited resources. We rely on volunteers from the Maryland Institute College of Art’s Masters of Community Arts program for programmatic support. They serve as chaperones on the CRT and help in many necessary day-to-day operations at KOH.

How will you use the lessons learned from this evaluation to expand your organization’s capacity to build upon 
its past experiences?

We have expanded our programmatic capacity by implementing the Youth Leadership Team and a peer-to-peer education program. New Lens Productions adds an additional revenue source for commissions and youth stipends and increases our organization’s sustainability.

Were there any major changes in the use of the grant funds from what was originally proposed? 
If so, please explain.

Our original proposal budget of $10,000 was downsized to accommodate the grant award of $5,000. Instead of funding 5 students on the CRT, we were able to sponsor 3 students with the Wright Family Foundation award. To reflect the lower award amount, less money was also earmarked for staff salaries and overhead. 

TABLE 1.  Goals, Objectives and Achievements

	Goals/Objectives of the Civil Rights Trip (CRT)
	Achievements of the Civil Rights Trip (CRT)

	· Prior to the tour, Kids on the Hill (KOH) youth will research Civil Rights Movements and meet with civil rights leaders so youth have a strong historical basis for learning and experiential impressions of what makes a leader (A)
· Bring a diverse group of youth together to strengthen social skills with peers and adults (B)
· Tour historic civil rights venues and locations and meet with civil rights activists throughout the south to connect youth in a prideful way to their African-American heritage (C)
· Youth will use video, journaling and other means to document all stages of the project, including what they are learning, change movements in existence today, and what makes a great leader. Youth will use these tools to educate their peers and conduct outreach. (D)
· Youth will conduct presentations to adults and their peers about what they have learned at schools, film festivals, and at various community and KOH-related events. This will improve their public speaking and leadership qualities and educate their communities. (E)
· Provide opportunities for students to apply their learning to present-day activism so they will fight for justice in their own communities (F)
	A. KOH youth met with GA Congressman John Lewis, who was severely beaten by the police during the Civil Rights Movement. They learned firsthand of the courage and tenacity required to achieve one’s goals. 

B. During the tour, a conflict arose amongst the males relating to gender identity and homophobia. After a discussion amongst the students, they were able to resolve the issue and learn the importance of tolerance. The students on the trip formed friendships and bonded with chaperones.

C. Students gained an in-depth understanding of the American Civil Rights Movement and of the everyday people involved in fighting for social justice and equality. They learned that youths just like themselves fought in the Movement. KOH teens were able to value the strides that African Americans had made and some expressed a desire to commit to social change in their communities.

D. KOH youth journaled and created several videos about the CRT, one of which showed for 7 months at Baltimore’s African American Heritage Museum

E. All students returned from the trip to present what they had learned at area schools and at other events. Several young people became part of our Youth Leadership Team. 

F. Several youth embraced roles in social activism and became involved in a 2007 City Hall protest for education funding.

	Goals/Objectives of the Pennsylvania Avenue (PA) Project
	Achievements of the Pennsylvania Avenue (PA) Project

	· Engage youth in the arts during out of school hours as a vehicle to build self-confidence and interpersonal skills (A)
· Connect African-American young people to their heritage in order to increase self-pride and social activism (B)
· Use arts education to make learning dynamic and experiential (as opposed to rigorous memorization and test taking exercises) and students will acquire an interest in education while improving their critical thinking skills (C)
· Provide a network of support for young people, which include parents, mentors and community residents so they have a better chance at achieving their goals and dreams (D)
· Develop leadership skills in young people so youth have the ability to offer their unique perspective on important social issues, will advance in life, and will serve as exemplars for their peers (E)

	A. Youth explored various artistic media. By encouraging self-expression, youth discovered their unique talents and voices and took pride in ultimately accomplishing what is a time-consuming art form (claymation). They developed social skills by working together as a team and educating others.

B. The research KOH youth conducted connected them to the historic and cultural pride of PA. They learned that African Americans were able to accomplish their goals, despite living in a racially unjust society. Youth then felt empowered to face obstacles in their own lives (poverty, absent parents, etc.), yet still achieve their goals. Several of these students camped out in front of City Hall in support of education funding in 2007.

C. Young people critically explored ideas about race and class by examining historical photos, documents, and interviews, and discussed their opinions. They had fun translating these emotionally laden topics into creative expression. 

D. Instructors, community arts volunteers, parents, and members in the PA community aided our youth in learning to set and attain goals, and provided encouragement for them to express their feelings and thoughts. This increased their confidence and self-assurance, qualities critical to personal and professional advancement in life.

E. Young people led three animation workshops for other children. They were able to practice public speaking and teaching skills and offer support to these youth. This project led to the formation of our Youth Leadership Team, which engages in peer-to-peer education about social change issues. They teach workshops and classes, and speak at conferences, film festivals, and other events.


key: CRT = Civil Rights Trip; KOH = Kids on the Hill; PA = Pennsylvania Avenue
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