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Project Proposal

Kids on the Hill (KOH) is seeking funding for a new video camera. We are a technologically-driven organization, and videography is a significant and integral component in our youth programs and contributes substantially to our education, outreach, profit, and sustainability goals. A new video camera will empower our organization and the youth we serve to remain technologically competitive, heighten the value of our commissioned video work, and increase our revenue-generating capacity. 

The videos that our young people create have been showcased on Maryland Public Television, and at the Rosebud Film Festival, the Maryland Film Festival, the Media That Matters Film Festival in New York City, and the Maryland Artscape Festival, to name a few. KOH youth also use the videos they create to educate their peers as well as adults in youth-led courses, workshops, events, and discussion-based forums. 

Like most small nonprofit organizations, we have a long wish list, a tight budget, and a skeletal staff. We are grateful to the many volunteers that generously donate their time. 

Video cameras are costly, yet critical to our advancement and sustainability. Technological progress is swift, and some of our current equipment is aging or in disrepair. In order to prosper and stay competitive we must keep up with the latest technological developments. The following overview reflects how essential video equipment is to our work. We appreciate your consideration of our proposal for a new camera.
Overview of our organization

Kids on the Hill (KOH) is a media arts nonprofit organization committed to social justice and equality. We offer youth from throughout Baltimore city the opportunity to explore their voices as community artists and peer educators on projects as varied as video animations, claymations and documentaries; beautification efforts; and collaborations with other youth-serving organizations. Ideas that our youth have addressed include nutrition and its uneasy partnership with low-income neighborhoods; conflict resolution between the Baltimore City Police Department and youth; community revitalization; crime and safety issues; the history and legacy of civil rights; institutionalized racism; and healthy relationships, sexuality, and reproductive health. The contributions and voices of young people, and in particular the African-American youth that our organization largely serves, have been historically marginalized by society. For over eleven years Kids on the Hill has encouraged our students to find their voices, advance their personal development, and excel as leaders, educators, and artists. Their video projects are used to engage and educate diverse audiences on the perspectives of young people and to honor their innovative solutions.

KOH presently engages 35 youths, aged 14-18, in out-of-school-time activities that run a minimum of three days a week. On weekends they may also be involved in special projects and workshops. During the summer, approximately 12-15 youth participate in our intensive summer program. They primarily focus on video production, media literacy, and competency, but may also learn other forms of art such as screen printing or stenciling. 

A Model for Peer-to-Peer Education

Kids on the Hill has developed a Youth Leadership Team (YLT), a powerful new program of youth-led educators and civil activists engaged in peer outreach. The YLT teaches courses and workshops in video, claymation, animation, video production and direction. They also host video screenings followed by youth-led discussions that address issues of gender, sexuality, HIV/AIDS education, homophobia, racism, gang violence, and teen suicide. The YLT has educated over 1,000 peers and adults in Greater Baltimore in 2008. These peer educators are strengthening their personal development, public speaking, leadership and teacher skills. Our having formed ongoing partnerships with several area schools, some of which did not have after-school-time activities, evidences the success of the YLT. At a time when there is a dearth of positive role models, our youth leaders and educators act as exemplars for their peers and reflect the brightest and most advanced students in our program. 

Civic Engagement

The three main areas of civic engagement of which KOH is involved with are as follows:

· Health and Wellness – KOH has created a youth-led healthy food and diet program that also encompasses self-image assessments that improve the health and wellness of youth and their communities

· Public Health – KOH has engaged in an array of youth-driven projects centering on HIV and AIDS awareness and prevention

· Public Safety – KOH has produced a series of youth-produced videos illuminating the challenges between the police and minority youth for the purposes of understanding and amelioration.

Accomplishments and Key Players

KOH has enjoyed many partnerships and accomplishments. Here is a sampling of some of the projects KOH youth have completed or are currently working on:

· Youth and Police - Completion of two videos exploring the relationship between ethnic-minority youth and the Baltimore City Police Department (BCPD). These uncovered racial stereotypes within the police department, allowed youths to understand and educate their peers on their legal rights, and served to educate other young people about how to avoid conflict with police. The ACLU of Maryland and Legal Aid provided legal assistance. 

· Youth and Police - In talks with BCPD to create a training video for new police officers that would enlighten them about the racial tensions minority youth feel when encountering police and how officers can encourage positive interactions and trust between the two groups. The Andrus Family Foundation will train us in their Transitions Framework model to foster behavioral change.

· ACLU – Completed commissioned videos for the ACLU's 75th Anniversary

· U.S. Foster Care System - Commissioned video by the Andrus Family Foundation about the St. Vincent’s services program, "The Next Level," which helped a small group of foster kids age out of the foster care system. The Andrus Family Foundation paid us $20,000 for this project.

· Healthy Relationships and Sexuality - a group of teenage girls completed a video on flirting and sexual harassment. The girls explored themes surrounding body issues, media influence, and setting healthy boundaries. They assessed how they felt about the diversity of body types found within their African-American community and learned to appreciate and love their individual uniqueness.

· Healthy Relationships and Sexuality - Our young people are working with Planned Parenthood of Maryland on the production of a peer-education video where teens talk about sexuality and healthy relationships, effective communication with their teen partners, reproductive health, consent, and other concerns and perspectives unique to young people. We hope to distribute this video to additional health educators. 

· Healthy Choices nutrition project – in collaboration with the Bloomburg School of Public Health at Johns Hopkins University, KOH youth have created two videos concerning healthy food choices and diet. For one video, our youth made claymation sculptures of vegetables, animated them via video and screened the film for middle-school audiences. The second video was targeted at high-school audiences and offered a humorous way to educate their peers about making healthy nutrition choices. This project also involved creating healthy food choice buttons and placards for display in low-income food markets. These materials are all in continuous demand and our distribution efforts are ongoing.

· Civil Rights Trip/African-American Legacy – The young people at Kids on the Hill take an annual tour of key civil rights areas, including Atlanta, Birmingham, Tuskegee, Selma, and Memphis to study civil rights history and its present day legacy. This trip serves as inspiration for our youth activists to become involved in civic engagement, and they have created numerous videos that pay tribute to their heritage. 

· The completion of a two-part documentary video concerning institutionalized racism as it relates to inequalities in housing and education policies

In addition KOH youth have been active in the creation of green spaces and the renovation of an abandoned concrete playground into an outdoor Sculpture Garden. This has set the stage for the creation of a new programmatic focus on environmental/green education.

While we ask for your patience as our website undergoes improvements, we invite you to explore our video work at www.kidsonthehill.org . Click on the “See Our Videos” link.

Budget

We respectfully ask for $3,000 from NAMAC for the purchase of a new video camera. 

We are not currently seeking funding elsewhere for a new camera.

Because we do commissioned work, peer-to-peer education, and sometimes sell our videos, this will increase the quality and add value to our products. It will also increase our chances of garnering work in the future and make our organization sustainable and competitive. Our peer-to-peer education model has been especially fruitful in generating revenue and in forming ongoing partnerships, and our video work is critical to our continued success.

We are grateful for your consideration of this proposal!

Biography

We are connected to a network of videographers that consult on our professional work, but no partners are specifically tied to this proposal.

All content copyright © 2009 Valerie Butler

